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We are a team of highly skilled, travelled, and  personable 

operation consultants that are on a  mission to optimize. 

Our in-depth knowledge  and multi-disciplinary expertise 

empowers us to transform your organization with the most  

advanced technologies and industry best  practices so that 

you can come out on top in  every category. It is our 

mission to get your  company running like a well-oiled 

machine;  productive processes, profitable margins, and  

happy employees is what we are all about.

With the implementation of more strategic  business 

processes, our clients will be capable of  resolving issues, 

improving customer experiences  and success, maintaining 

ample security, and  conducting a complete digital trans-

formation of  their brand on the way to better operations. 

Our approach is simple: discover, diagnose,  analyze, recom-

mend, and support. With every  new client, we make a point 

of walking side-by side with you through the current operation 

so  that once we can gain a hands-on understanding  of every 

challenge our client is facing before  making any suggestions. 

Thanks to our decades  of operation worldwide that have 

serviced  regions of several languages and countless  industries, 

we have accumulated a powerful  knowledge and network that 

is ready to  optimize any business space.  

By bringing organized and strategic thinking to  the internation-

al market, we are dedicated to  anticipating, improving, and 

collaborating with  operations of all industries to build more  
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ALL-ENCOMPASSING 
STRATEGIES 
Our myriad of solutions are compre-
hensive and consider every variable. 
We will improve any business line 
that drives your growth.

We provide services in four languag-
es; Spanish, English, Arabic, and 
French. We have become 
well-versed in collaborating with 
various cultures.

From our initial interaction to hurdles, 
our team will support you until it's 
smooth sailing. Simple out-of-the-box 
approaches will surpass companies' 
expectations. 

We refuse to peddle our genius 
ideas. Our processes, collaborative 
efforts, and custom-tailored strate-
gies will cater to your unique organi-
zation's needs.

CLIENT-FOCUSED 
ORIENTATION 

MORE THAN CONSULTATIONS: 
AN EFFICIENT APPROACH

MULTICULTURAL 

TRACKED RECORD OF 
SUCCESS 
We have empowered many compa-
nies to increase sales and improve 
market strategies, leading to a 
CHURN decrease and increased 
profitability. 
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Improve
Partner  

to
Grow

Discover 
During this phase, along with stake-
holders, we will help you understand 
your needs, identify potential risks, and 
seek opportunities for improvement in 
your business.

After identifying phase one focal 
points, we will analyze the procedures, 
processes, and practices you use. This 
provides process mapping compre-
hension and illustrates interoperability 
with the remaining components.

Diagnose & Analyze

Support

Upon a complete analysis, we will 
develop and implement improvement 
strategies that match your business 
objectives, providing the how and why 
for improvements and identifying asso-
ciated risks.

After implenting improvements and 
deploying new technological tools, we 
will ensure rigorous support of the 
operational and management teams, 
overseeing effective and continued 
improvements to applied changes.

Our Path To Your Growrh With
a Simple and Efficient Approach
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360  Value Proposition

Key Growth Factors
of Your Business

o

Business Management 
       & Leadership Customer Success

       Sales, Marketing 
and Business Development

We build and implement the
go-to marker action plan for

inbound and out bound hunting sales,
locally and internationly.We will

increaseyour sales
force performance 

    Digital Transformation, 
IT Operations & Automation

Considering the best technology
trends will increase productivity

without raising labor costs,allowing
your team to add personal creativity,

improved customer services,
and smarter thinking

         Operations and 
Performance Management

We will help you measure
performance and set smart objectives

according to a Quality Assurance
process For synergy between 

departments,we will enhance your 
growth strategy

though streamlining

You need more than a manager;
leaders display inevitable growth.
By cultivating positive leaders, we

will ensure that your f
uture coach is driven.

Talent Success

To increase performance growth, 
we will determine KPIs then

evaluate your team's performance,
analyzing variations in order to set

coaching, motivation,
and mobilization

Our role is to build and help execute
streamlined processes, leading to
improved customer loyalty, not just
satisfaction. Loyal customers are

key to reducing your CHURN.
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We offer a 360-degree approach to the full automation of 

your business by utilizing custom tool development and 

integration. With access to our network of talented automa-

tion experts, we will optimize your business processes to 

allow for a dramatic increase in productivity, better perfor-

mance, and customer satisfaction. If there is a platform or 

digital tool available to streamline and automate any of your 

current processes, we are going to find it.

It is time to create a digital storefront that works for you, 

not against you. Your audience is growing, and it is all 

online. That means your website and entire digital presence 

must be up to par. We are here to make sure it is a hole in 

one. With a vast resource of digital experts, we will 

skyrocket your brand recognition and success, internally 

and externally.

With everything going digital, it is common and justified to worry about vulnerabilities. With a simplified, flexible, and person-

alized approach, we will protect the customers and your company from cybersecurity risks, exposure of personal data, and 

financial loss. Our security audits, evaluations, and implementations of the right strategies for your business will position your 

data within a tight-knit, secure system that will not let you or your customers down.

Digital transformation Solutions

IT automation

IT security

Digital transformations
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Technology exists to enhance our natural skills as people, 

so we are going to use it to enhance the abilities of your 

people. Faster communications, more efficient processes 

-- everything will be better and smarter with intelligent 

technology. By bringing in custom tools for your opera-

tion and a brilliant team of IT experts, we are going to 

fully support you on your way to a more productive and 

profitable administration.

By creating a seamless infrastructure of technology within 

your organization, you will be able to operate and commu-

nicate internally and externally with ease. We will extend 

the reach of your digital presence beyond servers, comput-

ers, and smartphones to access every possible audience 

base with the power of technology. Furthering this reach 

will ensure maximum savings in finances, labor, and 

investment resources.

Adding the intelligence and perfection of a computer to your processes is the most genius use of technology available. It is 

the reason we use calculators, spreadsheets, and so much more. Artificial Intelligence takes your business to the next level 

by implementing new models and strategies. That is why we are bringing the right Al solutions to your operation, specially 

developed to give your team a leg up on the competition.

Digital transformation Solutions  (Continued)

IT operations

Artificial intelligence

Internet of Things (IoT)
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Our strategy is to utilize all data you receive for systemic 

analysis that overshadows anything thought possible by 

traditional means. We are dissecting variables that likely 

never existed in your equation before. With the analysis and 

implementation of solutions based on your unique data, 

your company will experience an ideal increase

think! By teaching each associate to take optimal advan-

tage of the improvements, we're going to ensure that you 

can use any new technology we introduce long after we're 

gone.

Digital transformation Solutions  (Continued)

Big data and analytics

If we are going digital, we need a space that can handle the weight. That is where we come in to help you transform, integrate 

and scale your business by integrating processes across business functions. By optimizing your business with right Enterprise 

Resource Plan and setting up your business suites, your customers will have complete access to a team of prepared experts.

ERP architecture design and implementation

Performance & skills improvement
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Once upgrades have been implemented, it is vital that all new processes be measured and analyzed for effectiveness in execu-

tion. Your team will be surrounded by prepared tech users that will monitor and address all KPIs to reach maximum produc-

tivity. These skills will be used to control and improve the operation at every turn so that your team can work smart, not 

hard.

Digital transformation Solutions  (Continued)

If we are going digital, we need a space that can handle the weight. That is where we come in to define the layout of servers, 

desktops, interfaces, and more so that we are using space as efficiently as possible. By optimizing your business with the right 

Enterprise Resource Plan and setting up your business suites, your customers will have complete access to a team of prepared 

experts.

IT (Information Technology) and network architecture design & operations

KPIs (Key Performance Indicators) definition & monitoring
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Sales, Marketing, and Business Development Solutions

To make it to the top, you have to have ambition, drive, and a healthy amount of competition. We are going to inspire that 

motivation in your team and business in whatever area you would like. Once you identify where you would like our team of 

experts to focus, we will build a seamless action plan for improvement and accompany you on the road to implementation and 

your desired results.

With a solid sales team, you can accomplish anything. With our assistance in coaching your leaders, the team will be able to 

fast track hiring and onboarding processes, and associates will have a quick and seamless documented method of communica-

tion for work discussions. We will work on developing more soft skills in sales, which will better the team's ability to assist your 

customers and close deals.

Competitive improvement

Salesforce training and empowering
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We are expanding your reach. All the bells and whistles will be put to work to bring in real  results through your ever-growing 

customer base. With a defined and customized sales  process for both incoming and outgoing sales channels, your company 

will be empowered  with a collaborative and realistic action plan to meet your sales objectives. This strategy may  include 

sales monitoring, IT integration, international expansion, sales funnel improvements,cross and upselling techniques, and 

more.

With our wide network of executives, department heads, companies, and delegates, we will  forever be a partner in business. 

If you are looking to expand across the globe, invest, or  create subsidiaries, our team is ready to represent all of your greatest 

interests in any region.  We will be traveling with detailed market analysis, representing you for internal shows,  territories, 

and more, all with regular reports sent back to base. You can finally expand your  reach without breaking the bank or your 

back.

 Sales, Marketing, and Business Development Solutions (Continued)

Sales and market development in both local and international territories

International representation
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With a strong sales and marketing strategy at your side, and a team trained in the art of closing deals, you will be able to take 

your business in any direction you would like. We are going to increase your brand awareness, establish or build upon your 

customer base, manage traffic, and even implement digital marketing and SEO strategies. We will collaborate on implement-

ing killer sales techniques for securing an increase in revenue. When you build a brand from your business, the possibilities 

for success are endless.
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In order to ensure lasting satisfaction from your growing 

customer base, quality must continue to improve. This is 

where quality assurance comes in; making sure that every 

product is satisfying the consumer, and if not, how to 

correct course. Our team is going to stick around until we 

are sure that every procedure, process, and new gadget is 

being implemented to the best of its ability and that the 

KPIs are showing a positive outcome from the results. 

Every piece of our collaborative strategy will be monitored 

to ensure that our upgrades are bringing in the maximum 

benefit available.

People run a business; you cannot survive without them. 

We are going to make sure that everyone on staff is up for 

the task and do whatever we need to make improvements 

as they arise. From your leadership team to the incoming 

new hires, everyone will be assessed, analyzed, and encour-

aged in the direction of greater productivity, satisfaction, 

and all-around potential.

 Sales, Marketing, and Business Development Solutions (Continued)

Sales quality assurance

Performance and skills improvement

Sales and marketing strategy definition and implementation
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Implementing processes to
anticipate customer challenges
and proactively provide solutions

Boosting customer satisfaction 
and retention, increasing revenue 
and loyalty

The key to great customer satisfaction is the ability to antic-

ipate problems before they happen. We are going to teach 

your team ready to address customer issues before they 

arise. With new processes that will eliminate recurring 

issues, we will train your customer support team to shift 

their daily focus in order to prevent complaints that might 

otherwise surface.

When you have a strong base of raving fans, your compa-

ny is on its way up. However, in order to do that, you 

must be strategic. We are going to show you the path to 

building the audience you have always dreamt of.

Implementing strategies to improve an outstanding customer experience

Once we have got the strategies identified, we are going to take your team through the execution so we can be sure that your 

customers are satisfied with their service. We know that with proper attention given to your clients, the growth of your com-

pany is inevitable. We firmly believe that when you align all strategies to deliver a superb experience, you will earn a flock of 

customers that follow you for years to come.

Customers Success Solutions
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Designing and implementing
customer CHURN reduction plans

It is easier to retain an existing customer than win over a 

new one, so we are going to arm you with strategies to 

reduce your CHURN rate and, consequently, increase your 

profit.

Implementing customer-centric
processes

Every great organization knows that the customer is the 

most important piece of the puzzle. Without them, nothing 

would be possible. We are going to make sure that the 

servant's attitude is present in your company culture so 

that your customers always come first. Every decision, 

process, and implemented action should be centered on 

the customer, and growth will follow suit.

 Customers Success Solutions  (Continued)

Implementing succession planning strategies to identify and develop new
leaders, increase the availability of experienced and capable talents

A healthily growing business constantly develops new leaders, so we are going to make sure the line of succession always has 

candidates. Your leadership team and coaching personnel will be in continuous coaching sessions according to their personal-

ized development plan. Your operation contains great potential and we will prepare your employees to do great things for 

your business.

Talent Success Solutions

14
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Onboarding, training, individual and team talents development

Our team will take care of creating in place an employee onboarding process for new members to  your company so that they 

can stick to protocols, processes, and policies without deviating or  leaving. We will implement a strategic process that categoriz-

es talent and addresses individual  strengths and weaknesses accordingly. This strategy will build cohesive teams, bring about 

healthy  motivational techniques, and formalize the development of your individual team members. 

Helping boost employee happiness and retention and increase employee
loyalty  and motivation  

Every great organization knows that the customer is the most important piece of the puzzle.  Without them, nothing would be 

possible. We are going to make sure that the servant’s attitude is  present in your company culture so that your customers 

always come first. Every decision, process,  and implemented action should be centered on the customer, and growth will follow 

suit.

Implementing succession planning strategies to identify and 
develop new  leaders, increase the availability of experienced and 
capable talents  

A healthily growing business constantly develops new leaders, so we are going to make sure the line  of succession always has 

candidates. Your leadership team and coaching personnel will be in  continuous coaching sessions according to their personal-

ized development plan. Your operation  contains great potential and we will prepare your employees to do great things for your 

business

 Talent Success Solutions  (Continued)
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Management and leadership
development

With a great leader at the helm, your team can accomplish 

anything. We will make sure your leadership team is orga-

nized, prepared, and equipped to take your business where 

it needs to go. Our experts will deliver constant individual 

and team coaching to your management so that we can 

develop a culture of strong leaders and healthy relationships 

between titles and departments. This strategy will prepare 

your teams for the growth that is soon to follow the optimi-

zation of your operation.

Change management

We have a number of different approaches to creating 

solid leadership teams; but in every strategy, we will be 

devoted to stimulating growth, organization, and 

productivity. If a change needs to be made in your oper-

ation, whether it be individual or organizational, we will 

find the issue and make the transition smooth

Continuous improvement management

We're never going to give you a piece of advice and leave you out to dry. Once we have your leadership team in the most 

beneficial position, we're going to make sure they provide optimal service as well as display growth.

Business Management and Leadership Solutions
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Team management and coaching

We are setting expectations and coaching your team towards 

meeting them, so that no one is given a goal they cannot 

achieve. We are not just consultants; we are support systems 

that are going to see you through to your end goal. Organizations restructure

Sometimes, all a company needs is a little shuffle. When 

finding the right fit for everyone becomes a challenge, we 

will move some things around until each associate is set up 

for success in a position that suits their talents and the 

company's needs.

 Business Management and Leadership Solutions  (Continued)

Audit, improve, optimize and streamline processes to align them with the
company's vision and global strategy

You have goals, expectations, and a vision for your company. We are going to make sure that every strategic maneuver is work-

ing towards achieving those goals with meticulous audits of your processes, strategic optimization, and an evaluation of the 

following performance and completion of goals. This tireless process will be sure to align your company's actions with your 

vision and global strategy.

Operations and Performance Management Solutions

17



PARTNER TO GROW

www.CanadianConsultancyGroup.ca
advisors@canadianconsultancygroup.ca

+1 833-999-0409

Support & retention processes implementation

Once we have our plans laid out, our team is going to help you implement all of the changes as  smoothly as possible. We are 

never a one-and-done kind of team; we will ensure you are up and running  without kinks. This way, we can enact our loyalty 

process, which is of great importance to clients with  a large need in the optimization of their operation. 

Customer profitability measurement

At the end of the day, improvement means nothing if it is not bringing in profitable revenue. We are  going to make sure that 

every change and strategy implemented is one that is increasing the  profitability of your business and satisfying your customers. 

Productivity KPI (Key Performance Indicators) measurement and
performance  improvement

Nothing will last, let alone improve, if there are no metrics to track progress. To ensure your team is  capable of continuing 

down the path of improvement, we will educate the necessary individuals on  identifying, analyzing, and acting on performance 

measurements for continuous improvement. 

 Operations and Performance Management Solutions  (Continued)
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Quality assurance for all the
business lines

To maintain improvement, we are going to implement quality 

checks at every process. This tactic allows for quick and seam-

less corrections when variations are noted so that, regardless 

of the level of change, our team will be on top of properly 

implementing and analyzing all transitions for peak perfor-

mance.

Cost efficiency management

Handling an influx of revenue can be difficult if unprepared, 

which is why it is important to create a plan for cost efficiency 

throughout your growth. Our team will ensure that your 

OPEX is optimized for the betterment of your operation.

 Operations and Performance Management Solutions (Continued)

Inventory management

When scaling, the inundation of business can get flustering, and it is not uncommon for things to slip through the cracks. To 

combat any disorganization or mindless loss, we will implement strict and succinct management of all inventory. This way, 

regardless of how large your operation becomes, the entirety of your team will be capable of handling each and every product 

with care and good stewardship.

Custom Solutions Implementation

Designing and implementing custom solutions

Every business is unique. This is why we do offer this custom solutions design and implementation to allow additional flexibili-

ty, achieve great results and meed expectations.
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WE ARE NOT...

Stuffy Consultants

WE ARE...

Friendly Partners

Strategic Off-the-Wall

Multi-Faceted Miracle Workers

Globally Experienced Globally Experienced Growth-Focused

Growth-Focused Aggressively pushing for Change

ARE YOU ON BRAND?
We are here to help; our entire goal is to improve the lives of our clients and their people. If you are not helping,
you need to refocus.

This is a collaborative effort; we may know problem solving and proficiency, but our clients know their business.
If you find yourself undervaluing the client's input and steamrolling with your own ideas, you need to refocus.

We know our stuff; after travelling the world, helping companies of all types and backgrounds, we are confident in 
our ability to do good for everyone we work with. If you find yourself unsure of what to do or how to help, get with 
your team and refocus.

Our clients trust us for a reason; if we are not being honest and open, how can we expect our clients to let us 
into their world? We need to establish a strong relationship of honesty, transparency, respect, and collaboration. If that
is not happening, you need to step back and refocus.

Brand Personality & Voice Guide
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WE ARE THAT MEANS DO DO NOT

Human Understanding and managing 
people of all kinds is our job, 
so we value the human 
connection and what it does 
for our collaborative efforts.

Connect with people
Share success stories

Feature individual
projects and their
leads

Mistake personable
service with
friendship

Ignore the
foundationof the
business

Accomplished We have taken our services 
all over the world for many 
years, we have seen it all and 
know how to approach a 
myriad of situations.

Project
accomplishments
and regions serviced

Use personal history
and lessons to instill 
confidence

Flash awards or
successes to appear
arrogant 

Ignore the humility
needed to stay
approachable

Hands-On Rather than provide you with 
a report of all our analysis 
and suggestions, we take the 
time to get involved in every 
aspect of the business so we 
can understand it to the 
fullest.

Our clients are our partners, 
we understand your business 
is your baby and we strive to 
be as open and trustworthy 
as possible throughout our 
collaboration.

Ask questions,
participate, insert
solutions into
conversations

Be proactive

Intrude or ignore
social cues to sit out
of a conversation

Overstep
professional
boundaries

Trustworthy Share stories, put all
processes and
expectations upfront
loud and clear
Create collaborative
experiences

Put work in the
client's hands; we
are collaborating
with ideas but the
heavy lifting is ours

Diverse We have traveled the world,
working with a wide variety
of different cultures,
demographics,and
companies. No one company
is the same, which is why
we value the differences we
find for better solutions

Speak to groups of
all demographics

Share travels and
global success stories

Parade minority
groups around as
tokens of diversity

Brand Personality & Voice Guide (Continued)

21



www.CanadianConsultancyGroup.ca

advisors@canadianconsultancygroup.ca

+1 833-999-04096500 Trans Canadian Highway,
suit 400, Qc, Canada, H9R 0A5

Increase Productivity,
Profitability, and Smiles.


